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Goizueta Business School (GBS), in partnership with Emory’s Psychoanalytic Institute, announces 
the launch of the Emory Executive Coaching Diploma Program (ECDP) in January 2020.  This new 
Program is the product of a multidisciplinary effort funded by the GBS Innovation Fund, composed of 
faculty from GBS, the School of Medicine, the College of Arts and Sciences and the Drepung Loseling 
(Emory Affiliated) Tibetan Buddhism Center. The Program is delivered over a four-month period and 
consists of five weekend residency modules and five online modules.

THIS PROGRAM IS IDEAL FOR...
The Executive Coaching Diploma Program is designed for mid-career or senior professionals in 
general management, human resources, consulting, education or mental health services (psychiatry, 
psychology, social work, or counseling).  Ideal candidates are those interested in further developing 
and formalizing their current coaching skills to advance their careers inside an organization (for-profit 
or non-profit), or working in a private practice, clinical or educational group.

PROGRAM OBJECTIVES:
Graduates of the Diploma Program will be able to:  
1. Act as a catalyst for executives by creating opportunities to build self-awareness, manage change, 

and increase their effectiveness in structured, goal-oriented sessions
2. Establish confidential trusting relationships by learning how to build a multistage process designed 

to facilitate client change and growth
3. Develop their own distinctive approaches to executive coaching by synthesizing a rich array of 

methods, tools and supervisory and coaching experiences. 

FACULTY DIRECTORS AND INSTRUCTIONAL RESOURCES:
The Executive Coaching Diploma Program is supported by faculty from Emory University’s Goizueta 
Business School and the School of Medicine, including The Psychoanalytic Institute, The Department 
of Psychiatry and Behavioral Sciences, Emory University School of Arts and Sciences (Music), the 
Drepung Loseling Tibetan Buddhism Center, and Emory University consultants and lecturers.
It is designed and delivered by senior and affiliate faculties from multiple disciplines that include 
executive coaching, adult developmental and clinical psychology, family systems theory, psychiatry 
and behavioral sciences, neurology, psychoanalytic theory and practice, internal (executive health) 
medicine, music (conducting), and film.

PROGRAM FEE:
Thanks to a generous grant from the Goizueta Business School Innovation Fund, the subsidized 
tuition for the full program is $6,500.

CONTINUING EDUCATION CREDITS:
Based on the success of our initial Pilot Program, all graduates earn 64.25 hours of 
ICF training, meeting the educational requirements to apply for the distinction of 
an Associate Certified Coach (ACC) credential through the ICF’s portfolio path. 

LEARN MORE AND APPLY:
Apply here. Please email the Director of Operations and Administration,  
Charlie D’Amico at cdamic2@emory.edu with any questions.

E X E C U T I V E  C O A C H I N G 
D I P L O M A  P R O G R A M

https://coachfederation.org/icf-credential/acc-paths
https://emory.qualtrics.com/jfe/form/SV_1CicbSJmFb9jaQZ
mailto:cdamic2%40emory.edu?subject=


The Program will offer formal instruction, coupled with extensive practicum experience gained 
through supervised peer coaching, individual coaching, client coaching, and a case conference 
series. It is designed to address three domains: mindset (conceptual and theoretical frameworks), 
toolset (diverse methods), and skillset (putting theory into action).  Program content includes:

1. Facilitating the development of one’s coaching style, identity, and approach by learning and 
practicing foundational executive coaching skills
• Creating a trusting, productive coaching environment using active listening and inquiry
• Learning practical skills and tools to build awareness and facilitate action in coaching 

engagements
• Understanding how professional standards, confidentiality, and boundaries inform the design 

and structure of executive coaching 

2. Understanding how Buddhist Psychology and its meditational practices can inform and enhance 
executive coaching through mindfulness, self-compassion and equanimity 

3. Discovering how the general principles of neuroscience (brain-based coaching) promote growth 
and behavioral change
• Developing a deeper awareness of how neural-based cognitive and emotional reasoning 

influence executive inquiry and coaching
• Learning how coaching models that focus on neural network functioning can improve clients’ 

attention, insight, habits, emotional regulation and overall performance
• Practicing brain-based coaching inquiries to optimize value for clients

4.  Exploring psychoanalytic and psychodynamic learning and adult developmental theories and 
their role in executive coaching 
• Enhancing self-observation to foster skills that inform the coaching relationship and process
• Understanding and building awareness of client challenges (unconscious conflicts, resistance, 

and defenses) to better promote client maturation, change, and health 

5. Applying family systems theory to understand client history and the influences that shape their 
values, behavior and leadership style 
• Employing an enhanced level of self-awareness to help clients better understand their family 

history and identify its impact in order to develop a more authentic personal leadership style
• Specifically focusing on how family systems and roles affect an individual’s style of leadership 

and its effect on the culture of their organization

6. Learning and practicing how to synthesize and utilize multiple perspectives in the practice of 
executive coaching

D I P L O M A  P R O G R A M  C O N T E N T



Attendance is expected for all five residency modules for graduation. In addition, there will also be online modules 
(which may consist of webinars, peer coaching, and/or reading) of 5-8 hours in between each of the residency modules.

ORIENTATION ON-LINE (WEEK OF JANUARY 13-18, 2020)
This module will provide an introduction to the Executive Coaching Diploma Program’s design, philosophy, schedule, 
and requirements.  The session will also allow faculty and participants to meet and review the specific program content, 
define the requirements for finding a “client” for the program coaching practicum, and help candidates identify and 
define their individual development goals as a coach.

MODULE 1:  FOUNDATIONAL EXECUTIVE COACHING SKILLS (JANUARY 24-25, 2020)
This experiential and interactive module will focus on teaching and enhancing fundamental coaching skills using proven 
coaching techniques. Much time will be spent practicing coaching using real-life scenarios and receiving feedback from 
peers, instructors, and assigned executive coaches. This module is designed to expand each candidate’s understanding of 
their coaching style and approach to working with clients.

MODULE 2: FOUNDATIONAL EXECUTIVE COACHING SKILLS CONTINUED, INTRODUCTION TO MINDFULNESS (FEBRUARY 7-8, 2020)  
This session offers a continuation and consolidation of the basic theory of coaching (mindset) and an expansion of the 
range of responses and options available to executive coaches (toolset) and continued practice to deepen candidates’ 
abilities to coach effectively (skillset).  

This session also introduces three fundamental concepts in Buddhist Psychology and Practice: 1. Mindfulness 2. Self-
Compassion and 3. Equanimity, and explores how they can be understood and applied to the practice of executive 
coaching. 

MODULE 3:  BRAIN-BASED COACHING MODELS (FEBRUARY 28-29, 2020)
This module will apply the unique and powerful lens of neuroscience to executive behavior and leadership style. 
Candidates will learn about the general principles of the brain and practice advanced, specific, brain-friendly coaching 
inquiries to generate greater insights and deeper motivations for their clients to create new habits and achieve their 
goals. This module is designed to expand candidates’ knowledge about the general principles of the brain, the coach and 
coachee brain to optimize coaching engagements.

MODULE 4:  PSYCHOANALYTIC LEARNING AND DEVELOPMENT THEORIES (MARCH 27-28, 2020)
This module will introduce fundamental concepts of psychoanalytic theory to enrich the practice of executive coaching. 
While this is not training on how to conduct psychotherapy, the teaching will focus on how a coach can use 
a psychoanalytic perspective and tools to enhance the coaching process, understand the dynamics of maintaining a 
helping relationship and achieve more lasting change.

MODULE 5: FAMILY SYSTEMS AND DEVELOPING A MULTI-PERSPECTIVE COACHING MINDSET, FINAL PRESENTATIONS, 
AND GRADUATION (APRIL 24-25, 2020)
The final module provides participants with an understanding of the role and impact of family experience and systems 
in human behavior.  A person’s family history has been described as one of the most impactful and least examined 
influences in psychology.  This session offers a comprehensive framework and vocabulary for understanding family 
dynamics and the tools necessary to help clients explore, understand and cope effectively with their individual history 
as it affects their personal and professional lives. The concluding portion of the fifth module will consist of a review of 
the various coaching models presented in the program and an opportunity to integrate them in a final case conference 
discussion.
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